Diego Rojas

Born in Madrid, 1979. Nationality: Spanish. Residence: Madrid, Spain.
Email address: info@diegorojas.net

SUMMARY

Software Engineer, specialized in software process and project management.
Experience in the Finance, Telecommunications and e-commerce industries.
Fluent in Spanish and English. Some French too.

Specialties:

Project management. Software process analysis, definition and implantation. Coaching. Department leading. Quality
Assurance.

* Sociable. Team spirit. Good communication skills.
* Leadership. Sense of organisation. Good experience in project and department management and team leading.

PROFESSIONAL EXPERIENCE

* December 2007 — onwards: QA Manager at Almira Labs, Software Vendor of software for
Telecommunications businesses. (Www.almiralabs.com), Spain.

In charge of QA Department and project manager of QA projects. Definition and implantation of corporate processes and
techniques to improve software process. Make software process CMMi compliant. Definition and implantation of QA
practices. Definition of Corporate Testing architecture and implantation in several projects. Standardization of some
techniques and creation of new frameworks to automate integration testing based in use cases and test cases. Implantation of
test automation system in distributed environments. Definition and implantation of corporate software configuration
management policies. Training technical staff on QA practices, software configuration management and software lifecycle
processes and techniques. Participation in QA recruitment processes.

* August 2007 — December 2007: Senior Consultant at Isban, part of the Technology and Operations
division of the Santander Group. (Www.isban.es), Spain.

Management of external software factories.
Assist project managers in software process.

* August 2005 — August 2007: QA Lead and Project Manager at Adquira, e-commerce company
shareholded by Telefonica Group, BBVA, Repsol YPF and Iberia companies. (Www.adquira.es), Spain.

In charge of Ariba QA Department, Software Configuration Department and project manager of medium/low sized projects.
Environments management, SEPG rol on projects, definition of project test plans, projects go-live. Project management
(requirements gathering, project plan, project tracking, risk management, test plan). Staff recruitment and coaching. Creation
of Ariba Qa Department and Software Configuration Department, with a definition and implantation of software and business
processes, corporate software configuration management policies, QA policies, software architecture and interactions with
other departments.

* 2003 — August 2005: Team leader at Optica Rubio (www.opticarubio.com), Spain.

In charge of the Department of IT and Innovation. Administration and technical management. Technical Consulting and
development of Java - J2EE applications. Definition and implantation of business processes and QA policies.

* 2001 — 2003: J2EE Applications Analyst / Developer at Teinvito, Spain.

Design and implementation of a web portal using J2EE applying design patterns.
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TECHNICAL SKILLS

Strong knowledge in software engineering techniques (gathering requirements, use case & test case definition, effort
estimation, project tracking, risk management, test plan..)
Knowledge in CMM/CMM,i, Itil, PMI, RUP, Agile, XP, SCRUM.
Knowledge in IoC, AOP, Annotations, AJAX, SOA.
Knowledge in many java and J2EE frameworks, IDEs and tools:
— Frameworks: JSP, Servlet, EJB, JMS, JDBC, JTA, JNDI, LDAP, Spring, Struts, JSF, Hibernate.
— IDEs: Eclipse, Jbuilder.
— Servers: Jboss, Weblogic, Apache Tomcat.
— Database: Postgres, Oracle, Mysql, Sql Server, PL/SQL, TOAD.
—  Source Control: Subversion, CVS, Source Safe, PVCs.
—  Metrics: Sonar.
— Continuous Integration: Continuum.
— UML, CASE & IRP: Xuse, Borland together, Rational Rose, Easy Case, Visible, MS Project.
— Midleware/BI: Webmethods, Tibco, Powercenter, MQSeries.
— Tracking: Jira, Siebel, Mantis.
Knowledge in HTML, XML, XHTML, XSLT, CSS, SAX, DOM, JSON.
Knowledge in Javascript, Ruby.
Knowledge in Windows, Linux.
Knowledge in several testing frameworks and tools (junit, jmeter, Htmlunit, Webunit, Selenium, SoapUT)

LANGUAGE SKILLS

¢ SPANISH: Fluent. Mother tongue.

European Level (*) Understanding Speaking Writing
Listening Reading Spoken interaction Spoken production
Eng]ish B2 | Independent user | C1 | Proficient user B2 | Independent user | B2 | Independent user | C1 | Proficient user
French Bl |Independent user | B1 |Independentuser |Al |Basic user A1l | Basic user Al | Basic user
(*) Common European Framework of Reference for Languages

EDUCATION

- Master in Software Engineering, School of Computing, Polytechnic University, Madrid, 2005.
- BSc in Computer Engineering, Salamanca Pontifician University, Madrid, 2002.

- Certificate in CSQE (Certified Software Quality Engineer) by the ASQ (American Society for Quality), 2008.

- Conferences and courses on Software Process, Business Process Management, Quality Assurance and Test Automation,
J2ME, Open Software, Struts, JSF, Struts, Design Patterns, Ariba Spend Management, Webmethods, Weblogic and EJB at
Universities, Madrid Chamber of Commerce, Madrid Business Confederation, BEA System Ibérica and Companies.
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